
 

 

   

  

PHI Engagement and Impact Strategy Map

Health Inequalities:
Research focused on hard 
to reach communities and 

populations with poorer  
health outcomes.

Stakeholder Engagement:
Responsive and co-produced 

research; assessing and 
addressing need; stakeholder 

contributions to education 
programmes.

Effective Dissemination  
and Communication:

Appropriate, effective and 
creative communication to key 

stakeholders; translation of 
evidence into practice.

Social Value:
Evaluating and forecasting 
wider health, wellbeing and 
social outcomes of policy  

and practice.

Impactful Research  
and Teaching:

Making a positive difference  
to students, stakeholders  
and the wider community.

CO
RE

TH
EM

ES
VI

SI
O

N The Public Health Institute has a demonstrable impact on the health and wellbeing  
of communities, inequalities, and global public health challenges across the lifecourse

KE
Y 

O
U

TC
O

M
ES An Institute where research 

contributes to efficient and effective 
public health service provision, 

addresses inequalities and drives 
local economic growth.

An Institute focused on engagement 
and co-production of research with 

communities, with a particular focus 
on hidden and vulnerable groups.

An Institute committed to 
developing the next generation of 

health and wellbeing professionals, 
ensuring all teaching is informed by 

research and practice.

An Institute  that translates and 
applies evidence into practice; 
supporting evidence informed 
commissioning and enhancing 

the evidence base of public health 
services and initiatives.

Engagement with 
communities and key 

stakeholders

Participatory research 
methods

Effective 
communication and 

dissemination
Social value research Research informed 

teaching

EX
PE

RT
IS

E
M

EA
SU

RE
M

EN
T 

O
F 

SU
CC

ES
S External collaboration and 
engagement in research projects; 
development and maintenance of 

relationships with stakeholders and 
organisations.

Research outcomes, including 
changes to public health service 
delivery and practice (measured 

through Symplectic and our bespoke 
PHI Impact Audit).

Student engagement in 
Undergraduate and Postgraduate 
education programmes, including 

placement and research 
opportunities. 

Increased numbers of stakeholders/
groups at public lectures, events and 

exhibitions.


