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* New Software for externally funded projects
including Grant applications and Knowledge
Exchange Projects

* Base platform procured from Unit 4 and tailored by
the LJMU project team encompassing Finance, RIS,

U n I T CSST and ITS.
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Why did we invest in it?

e Support the University’s strategic aim to increase external funding
from Research & Enterprise activity

* Empower our academic community to create their projects and
develop their costings

* One single source of information
* Reduce paperwork and email traffic
* One process for research and enterprise activities
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UNIVERSITY Fe a t u re S

e Costing and Pricing tool

* Collaborate in one space with RIS and Finance
* Transparency on bid and project status

* Reporting capability

* Automated sign off
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Basic GaP Training

GaP training will provide you with an introduction to the new system.
By the end of the session you will be able to:

e Generate your unique GaP number

* Create your own costings

* Understand how your project will progress through the system
* Find information about your project

* Know what support is available



$ LIVERPOOL

JOHN MOORES

Exercise 1 — Creating a Project

e Add basic information

* Learn how to navigate within the system

(]
. Project setup
e e C a p rOJ e C S a u S Project  Projectinformation ~ PeerReview  InKind &Funders  Faculty — Project Management  Risk Assessment  Primary Contract ~ Secondary Contract ~ Awarded

Search

GaP no. Short tithe Status

e Generate a GaP number . '

Costing type Version Active Funder deadine RS deadiine

Add

Principal Investigator

Name School 1 Lead Dept?

Add || Delete || Change department

Lead Funder Only
aPropased Proposed Propased end c Funder Price limit | Price limit
Funder ne 2 Version 3 F
s start date duraticn (mths) date | e deadline ity =0 cumency  smount  Le3d Funder
Add Deiete Currency revah Change scheme Change proposed dates || Use dates as default v

External partner(s)

Partner Pl name.

15 partner leading?

s paid via
Add Delete Edit name

Individual costings

Funder Senool
deasdline deadine

Piname Funder School 1 Dept School Ref

e External Re! . ot
deadline External Ref Price GBP Costing status

m Clear Export New



https://gapuat.ljmu.ac.uk/BusinessWorld/Default.aspx
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Exercise 2 — Creating a Costing

* Locate your project

* Check in and Check out

e Add staff, equipment and non-staff costs
* Complete the project information fields
* Change the project status

DDDDD



https://gapuat.ljmu.ac.uk/BusinessWorld/Default.aspx
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sy Project Development

Pl Draft Finance Input (Day 1/2) Bid Development (3/4) Ready For Review (5/6) Into Approval Workflow
1
(%] . Review Submit for
o » Bid Development —> Submission > Approval
Add Salaries,
8 p| Check Scheme &
= Proj
= roject type
[=
T
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e - Bid Development /Ready for Review

* Make changes within the Costing screen
* Add documents

* Validate your project

* Change project status

m e ?
Costing dashboard ~
Quick search
Search for Search Clear
Drafts  Workflow  Recent
" - rortt o o School RS Funder N
GaP No Pl nanma Fusnde Short tithe Price GBP Costing status deadlins daadiing deadline School Creatos
e = e
GAFS0000 Clever, Profe.. 46931 test o Draft 1770172019 17/01/2019 28/02/2019 SCHOe8 772588
GAPS0000.. Clever, Profe.. 90809007 v - Draft 18/01/2010 18/01/2019 01/03/2010 S5CHOG8 772539
GAPGD000..  Clever, Profe_. 46110 115,306 Divaft 01/02/2019 0170272018 15/03/2019 SCHOB8 772589
GAPGDO0D.. Clever, Profe.. 46110 0 1 - Dwaift 07/02/2019 Q70252019 21/03/2019 SCHOS88 772589
GAPS0000..  Clever, Prafe_. 46110 50,530 Apg - Draft 18/02/2019 180272019 30/03/2019 SCHOA8 772589
GAP50000_. Clever, Profe_. 46110 A Divaft 18/02/2019 18/02/2018 31/03/2019 SCHO88 772589
GAPGO00D..  Clever, Profe.. 46110 Diraft 20/02/2019 20702/2019 13/03/2019 SCHO98 772589
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UNIVERSITY

e Standard

Finance Head of School RIS (approve only)

* Match funding

. Pro-Vice Chancellor
Finance Head of School i RIS (approve only)

 ERDF/ESIF/ v
Finance Head of School D \g?iacchua::\;ellor Vice Chancellor RIS (approve only)

Liverpool City Region
Combined Authority
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sy > \Workflow Map

O Start

v

@ Ready for Approvals

v

@ Pre-Award
v
L WS
i

Susan Laffey 4 Stephanie Walbank ~ * 4~ Mark Fealey Louise Egerton Gemma Ross Kerrie Huttirt " * Tina McGeehan Christina Fitzparick
. (001435) (008358)

(010986} —_ (600620) ] (739912) (010868) (011236) )////

A Approve
v
HOS APPROVAL
(PRE-AWARD, AUTO)

Alex Miles
(0115789)

¥

@ Approve
@ ESIF, FET and Match

DEAN APPROVAL
(PRE-AWARD, AUTO)

Joe Yales
011118)

v

Approval

v

@ NOT EC Funder

v

RIS (PRE-AWARD,
AUTO, HOS & DEAN)
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Successful/Unsuccessful/Withdrawn

° Once you knOW, you can Change the Status UNIT4 Business Worlc

= Project setup %

from Internally Approved to either Successful, ~ .. o

Project setup

Unsuccessful or Withdrawn

Project Information

Project Status *

Project Project Information

etup

Peer Review In Kind & Funders Faculty

* |If you are successful, please upload a letter

Submitted Externally
Successfu
Unsuccessful

or email or success onto the Document Store
— Finance will need this to process your Award oo

Full name of the call

on the system

SUBMIT
SUBsSUC
SUBUN
SUBWID
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Post-Award Actions & Support

e Award costing will be completed by RIS &
Finance

* Legal input will be recorded

..............

* Finance will complete all project
classifications and monitoring information

e Automatic creation within Oracle of a project
code

* Email to confirm the project has been set up
will be sent to you from the system
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e RIS & Finance will continue to provide support

* Receive an email with a link to the user guide and training films
e Support within the system through Knowly

* Ongoing training will be available

* Quick costing

* To access GaP use the link from the Staff Pages Quick Links




GaP@ljmu.ac.uk
RIS Staff Pages



mailto:GaP@ljmu.ac.uk
https://www.ljmu.ac.uk/ris/grants-and-projects-gap

